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Efforts Timeline since 2019

1. 2019-2020 Light Industrial Study- completed to alert 
municipalities of the regional development potential in the 
existing zoning that could translate to traffic and truck traffic 
issues on county roadway infrastructure

2. 2021 Comprehensive Transportation Master Plan- developed 
comprehensive multimodal transportation strategies and 
recommendations throughout the county freight movement 
and truck traffic suggestions included as a component

3. 2022 Conducted forecasted traffic increase analysis of 519 
corridor to asses traffic increased in the future

4. 2022 Municipal meeting- put a county wide municipal official 
meeting together to discuss truck traffic related issues 

5. 2022 102 Restriction Request made to DOT for all 500 series 
roadways and DOT Meeting to address DOT transportation 
improvement projects throughout the County



Efforts Timeline since 2019

6. 2022 Road Safety Audit 519 between 57 and 22 - to address the 
crash hotspots in this area focused on the Strykers Road 
intersection

7. 2023 Transportation Master Plan Amendment- analyzed zoning, 
crash data, land use trends, and other traffic related issues to 
develop a preferred truck routing map to guide policy locally and 
to empower the development review process at the county level to 
suggest preferred truck routes with integration with local level 
developer agreements and county level developer agreements

8. 2023 Hope Traffic calming engineering analyze starting to look at 
engineering traffic calming and truck issue calming solutions 
through Hope township like a road diet

9. 2024-2025 LSAP and Countywide Complete Streets planning 
activities with freight considerations

10. 2025 Technical Highway and Bridge Standards update



State and Regional Guidelines on 

Warehousing Development

2022 State Office of Planning Advocacy issues Warehousing Siting 
Guidance: https://nj.gov/state/planning/assets/pdf/warehouse-
guidance.pdf

2023 NJ Highlands Council issues Policy of Warehousing in Highlands:

https://www.nj.gov/njhighlands/planconformance/guidelines/warehou
sing/warehouse_policy.pdf 

https://nj.gov/state/planning/assets/pdf/warehouse-guidance.pdf
https://nj.gov/state/planning/assets/pdf/warehouse-guidance.pdf
https://www.nj.gov/njhighlands/planconformance/guidelines/warehousing/warehouse_policy.pdf
https://www.nj.gov/njhighlands/planconformance/guidelines/warehousing/warehouse_policy.pdf


Industrial and Traffic Trends
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Industrial Zoning and Land Use
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8,250 acres of remaining industrial zoned land

Potential for 40-50 million sq. ft. of additional gross 
floor area of warehousing



Heavy Vehicle 2015-2021

7



Heavy Vehicle 2015-2021
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Existing 
Truck 
Restriction
Includes Municipal 
Restrictions as well
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Truck 
Route Map
Identified truck routes that 
may be enforced through 
developers agreements at 
the Planning Board
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◦ Municipal Planning Guidance: The County Planning Act calls for the co-operation of 
the local municipalities with the county on matters that concern the integrity of the 
county master plan. The Truck Routing Map included in Appendix A can help guide the 
enhancement of local municipal master planning, zoning implementation, 
enforcement, the municipal development of enforceable truck routes, and decisions of 
local level planning and zoning boards.

◦ Developers Agreements: Municipalities and the county have the ability to enter into 
developers agreements with developers to manage development of site. Developer’s 
agreements may include provisions that address; phasing, timing, performance, 
restoration and monitoring.  Truck routing especially when  dictated by municipal 
ordinance can be addressed and enforced locally within developer’s agreements.

◦ Signage and Striping: The Truck Routing Map can help prioritize capital improvements, 
offsite developer mitigation improvements and enhancements related to signage and 
striping.

Implementation Strategies
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◦ Wayfinding Signage: Wayfinding signage can be installed using the Truck Routing Map 
to guide truck traffic to utilize the desired truck routes. Municipalities can also use the 
Truck Routing Map to install wayfinding signage that guides trucks from municipal 
roadways to the desired truck routes.

◦ Physical Improvements: The truck Routing Map can help guide the installation of local, 
county and state capital improvements to continue to enhance and accommodate 
truck traffic on the desired truck routes in the county.

◦ Weight Restrictions: After conducting an engineering study pursuant to NJDOT 
Regulations, and if approved by the NJDOT, weight restrictions may be placed on local 
roadways to restrict heavy trucks from using designated road segments.  

• Enforcement Coordination: Work with local and state police to prioritize areas of 
enforcement though local and ordinances, weight restrictions, and truck routes.

Implementation Strategies
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1. January 2024: 13 Ton Weight Restriction approved by DOT for portions of 519, 521 
and 517 for through traffic with further study for potential additional areas along 519 
for weight restrictions

2. January 2024: First Developers Agreement executed with adherence to the Truck 
Routing Map, pro rata share contribution towards infrastructure improvements and 
post occupancy study required.

3. March 2024 :LSAP- Local Safety Action Plan kicked off with TAC meeting

4. March 2024: Complete Streets Planning(SSP) kicked off and will be conducting first 
steering committee in April May

5. April 2024: Major developers agreement which includes major intersection 
reconstruction and adherence to the Truck Routing Map

6. April 2024:  Two additional developers agreements are currently in negotiation.

7. April 2024:  Kicked off Complete Streets Study SSP integrating recommendations for 
accommodations for freight in strategic locations

8. August 2024 LSAP and Complete Streets popup events and surveys conducted and 
recommendations in process.

Current Initiatives and Recent Achievements







Warren County Complete Streets Policy Implementation Plan / Steering Advisory Committee Meeting #3

Complete Streets
Complete Streets is an approach to 

planning, designing, and building streets 
that considers the travel needs of 
everyone, including people who are 
driving, walking, bicycling, taking public 
transportation, and making deliveries. 

https://warren-county-complete-streets-
nv5.hub.arcgis.com



Warren County Complete Streets Policy Implementation Plan / Steering Advisory Committee Meeting #3

NJTPA LOCAL SAFETY ACTION PLANS (LSAP)
Data-driven, actionable framework to reduce roadway 

deaths and injuries

Warren.SafetyPlansNJ.com

Outcomes and Benefits of the LSAP
• Promote road safety awareness

• Develop lasting multi-disciplinary partnerships and collaboration

• Select Zero-based safety goal

• Identify “hot spot” crash locations

• Develop High Injury Roadway Network

• Establish implementable strategies and actions to improve safety

• Provide opportunities for implementation grants or supplemental planning 
grants



Thank you!
Ryan Conklin Assistant 
Director of Planning Warren 
County

rconklin@co.warren.nj.us 

2023 Master Plan 
Amendment:

https://www.warrencountyn
j.gov/home/showpublished
document/7429/638288117
162130000 

mailto:rconklin@co.warren.nj.us
https://www.warrencountynj.gov/home/showpublisheddocument/7429/638288117162130000
https://www.warrencountynj.gov/home/showpublisheddocument/7429/638288117162130000
https://www.warrencountynj.gov/home/showpublisheddocument/7429/638288117162130000
https://www.warrencountynj.gov/home/showpublisheddocument/7429/638288117162130000
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